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In September 2015, FamilyMeans’ leadership began a strategic planning process unlike any other within the 
agency to better understand what people knew about our programs and services. The fi rst step was to have 
conversations with donors, volunteers, community partners and past board members to learn their thoughts, 
perceptions and hopes in regard to FamilyMeans’ roll in helping families. In all, about 80 conversations with 
stakeholders took place over a three-month period.

These rich conversations helped to begin the planning process undertaken by several participants, including 
FamilyMeans’ Board of Directors, Next Generation Leadership Council and Management Team. These 
conversations also helped determine the four forward-looking strategic objectives shared in this plan that will 
focus on perception, people, partnership and progress. 

For those of you who participated in this process, we can’t thank you enough. Your willingness to share your 
observations and experiences with our leadership has been both helpful and generous. I hope all of you enjoy 
reading our fi nal plan and will be pleased with watching it unfold in the weeks, months and years to come.

FamilyMeans could not provide the programs and services we offer without your support. Thank you for helping 
FamilyMeans to be available to people as they deal with life’s challenges.

Sincerely, 

Arba-Della Beck
President

A look at FamilyMeans

FamilyMeans offers client-centered programs grounded in excellence. FamilyMeans ensures its sustainability by 
creating strategic and mutually-benefi cial relationships. FamilyMeans embraces a culture of taking measured 

and reasonable risks and continues to be proactive, nimble and innovative in how it addresses its future.

Mission: FamilyMeans strengthens communities by 
strengthening families.

Vision: FamilyMeans envisions vibrant and resilient 
communities where everyone lives to their fullest 
potential.

Family: A family consists of two or more people, 
whether living together or apart, related by blood, 
marriage, adoption or the commitment to care for 
one another.

Strategy #1  Perception
FamilyMeans will focus on perception by illuminating brand awareness.

Goals:
 Engage with marketing fi rm to enhance FamilyMeans’ communications and branding.
 Develop a plan that includes opportunities for various marketing methods that can be sustained over time.
 Equip staff to propose and execute communication strategies.

Strategy #2  People
FamilyMeans will focus on people 
by building on the engagement, 
strength and capacity of our staff 
and volunteers.

Goals:
 Build board and agency 

capacity by increasing 
representation of all the 
communities we serve.

 Initiate an organization-
wide volunteer engagement 
strategy for developing and 
supporting high-impact and meaningful volunteer opportunities.

 Invest in quality and relevant programs through expanded staff development opportunities.

Strategy #3  Partnership
FamilyMeans will focus on partnership by cultivating 
connections with others that achieve shared visions.

Goals:
 Integrate and optimize stakeholder input to assure 

understanding of community needs.
 Inventory and assess current partnerships for 

effectiveness and potential.
 Invest in partnerships that are complimentary and 

mutually benefi cial to our program models.

Strategy #4  Progress
FamilyMeans will focus on progress by advancing our work 
through imagination and wisdom.

Goals:
 Encourage, promote and reward innovation at all levels 

of the organization.
 Acknowledge and embrace external trends to maximize 

opportunities.
 Conduct environmental scans of our fi elds of work on a 

regular basis.


